
 
 

 
 

 
 

•RESUME• 
        
O B J E C T I V E 
My objective is to be of service to the Medicaid 
Waiver Provider Communities by way of 
becoming a provider and establishing a 
Quality Assurance Consulting Firm. Such an 
opportunity affords me the opportunity to 
leverage my social network and apply my 
knowledge regarding quality client services, 
community inclusion, contract/project management, 
team building, and organizational development. 

E D U C A T I O N 

2000 – 2002 • Argosy University of Sarasota 
College of Psychology and Behavior Science 
Master of Arts in Guidance Counseling 
 

1995 – 1999 • Florida State University  
College of Criminology and Criminal Justice 
Bachelor of Science in Criminology 

 
 

 
 
 

 

E X P E R I E N C E 

Logistique, LLC. | May 2018 - Present 
Founder/Chief Executive Officer 

Establish a premier quality assurance consulting firm to assist Florida's Medicaid Waiver 
Providers with navigating compliance matters 
Create provider manuals, templates, tools, and training content to aid the provider 
community with quality service provision 
Identify and develop a team of qualified professionals to facilitate both remote and on-site services. 
Collaborate with community partners to offer specialized professional and organizational 
development services 
Partner with the Agency for Persons with Disabilities and contracted provider to oversee all 
regulatory requirements as detailed in the corrective action/remediation plans 

 

Serenity Village, Inc. | March 2017 – March 2021 
Chief Operating Officer/Managing Partner 

Provide day-to-day leadership and oversight of one standard and five behavior focused 
group homes, an adult day training facility and ancillary services to mirror the mission and 
values of the merger 
Responsible for driving the effectiveness of all internal processes to ensure compliance and 
profitability 
Facilitate audits, reviews and reporting requirements for all applicable regulatory agencies 
Spearhead the development and implementation of effective growth strategies, company 
protocols and tools 
Positively motivate and lead high-performance management teams complimentary to the 
organizations’ initiatives facilitate mentoring and team building activities with the leadership team and offer 
professional development to all employees as a cornerstone to their personal growth and success 
Act as lead client-care officer through direct and indirect contact with all recipients of 
services, guardians, Med-Waiver Support Coordinators, and other pertinent stakeholders (e.g., 
Behavior Analysts) 

 

Agency for Health Care Administration | November 2015 - March 2017 
Program Administrator, Bureau of Plan Management Operations 

Provided administrative oversight of Florida's Marketing Medicaid Secret Shopper Program 
Served as a lead consultant to internal and external stakeholders for marketing related 
provisions in the Statewide Medicaid Managed Care (SMMC) Contracts and SMMC Report Guide 
Facilitated compliance oversight activities inclusive of ad hoc under-takings, corrective action 

K I M B E R L Y A. H O U S T O N 



 
 

plans and monetary fines for violating marketing-related contract provisions 
Evaluated report findings and identified trends regarding daily operations 
Maintained all supervisory functions for seven employees within the Marketing Oversight Unit 
Ensure all policies, procedures, tools, and templates are current for the Marketing Oversight Unit's 
use 

 

Agency for Health Care Administration | June 2013 - November 2015 
Government Operations Consultant III, Bureau of Health Systems Development 

Agency appointed team leader to project manage the Mental Health and Substance Use 
Subcommittee of the Medical Care Advisory Committee 
Served as an Agency liaison to managed care organizations and community stakeholders to 
implement and operationalize Statewide Medicaid Managed Care 
Government Operations Consultant III, Bureau of Health Systems Development 
Agency appointed team leader to project manage the Mental Health and Substance Use 
Subcommittee of the Medical Care Advisory Committee 
Served as an Agency liaison to managed care organizations and community stakeholders to 
implement and operationalize Statewide Medicaid Managed Care 
Provided contract oversight for Florida's first medical and behavioral health managed care specialty 
health plan to serve Medicaid recipients with serious mental illnesses 
Engaged with all levels of management to resolve complaints and ensure delivery of quality 
services 
Actively participated in the Agency's research and quality evaluation studies, data analytics, and 
program analysis regarding Medicaid recipients with serious mental illnesses 
Appointed core team member for the Agency's External Quality Review Organization 
regarding quality measures for state and federal initiatives 
Recognized by both the Governor of Florida and Secretary of the Agency for facilitating a 
workgroup to develop Florida's Assisted Living Facilities Community Living Support Plan and 
Cooperative Agreement (1823) that was promulgated in 2017 

 

Agency for Health Care Administration | June 2012 - June 2013 
Medical Health Care Analyst, Bureau of Health Systems Development 

Appointed preceptor for the unit's first college intern. Organized all work activities and 
documentation requirements which included a training schedule, real-time experiences, 
timesheets, reports and letters 
Participated on committees, workgroups, and special projects with managed care organizations,  
community partners and Medicaid providers to develop strategic initiatives 
Assisted with project managing the Statewide Behavioral Health Quarterly Meetings 
inclusive of various levels of management, unit staff and both internal and external 
stakeholders 
Served as management's proxy in providing oversight of the unit and attending designated 
meetings 
Conducted desk reviews and onsite audits of managed care organizations 
Reviewed and approved materials and contracts disseminated by managed care organizations 

 
 

Agency for Persons with Disabilities | March 2007 - November 2011 
Senior Human Services Program Specialist 

Designed, implemented, and monitored the Suncoast Region's strategic plan for supported 
employment services 
Interpreted laws, rules, regulations, and protocols in accordance with Florida Medicaid Waiver 
Served as the Suncoast Region's Supported Employment Liaison to 6 counties and 180 
providers 
Represented the Agency on employment-related boards, committees, and workgroups 
Established structural and functional relationships with customers, families, and community 



 
 

stakeholders 
Collaborated with community partners to organize information fairs, workshops, summits, and 
employment related expos within the Suncoast Region 
Trained and developed Supported Employment providers, both employers and employees, to provide 
quality services, compliance monitoring, and best practices for sustainability 
Revitalized Manatee County's Interagency Council to better serve individuals with 
disabilities 
Composed monthly, quarterly, and annual reports with supporting data to identify trends, 
successes and areas for improvement presented statewide to colleagues and all levels 
management 

 
 

Northwest Care Center, Inc | February 2004 - March 2007 
Excelsior Care Program Director 

Developed and implemented the organization's programs for four Med-waiver community- based 
services: companion, supported living, supported employment and non-residential supported 
services 

Hired, trained, and supervised the supporting personnel for all community-based programs offered 
Composed brochures, protocols, and weekly staff assignments presented in staff meetings 
Managed the company's expansion to include an employment skills training center for 
individuals with developmental disabilities 
Assisted with annual fundraising activities for the not-for-profit retail training center we 
established 
Coordinated daily community outings for approximately thirty group home or assisted living residents 
Collaborated with the Chief Financial Officer on payroll, budget, and billing matters 

 
 

 

S K I L L S 
Effective mid- and executive level leadership 
adviser. 
Ability to expand/increase a company’s 
revenue and profit margin.  
Extensive knowledge in developing quality 
assurance tools and resources. 
Efficient at redesigning infrastructures and 
implementing growth strategies. 
Exceptional rules, regulations, and 
handbooks navigator for compliance 
oversight. 
Gifted at producing high-performing teams to 
support an organization’s expansion. 
Possess personal qualities of integrity, 
credibility, and commitment to the 
missions. 
Compassion to foster present and future 
leaders to be of service to our communities 
most vulnerable populations. 

  C E R T I F I C A T I O N S 
Behavior Assistant Services 
Assisted Living Facility Administrator  
Project Management Professional (candidate) 
Florida Benefits Information Resources Network 

 
M E M B E R S H I P S 
 

TOBA Leadership Institute (Cohort 2021) 
Florida State University Alumni 
Sigma Lambda Gamma Sorority 
Empower Florida Board of Directors 
Tampa Organization for Black Affairs (TOBA) 

 
C O N T A C T D E T A I L S 
Mobile • (941) 224-2258 
Office • (727) 291-0074 
Alt Office • (727) 370-4168 
Email • Logistique.KHouston@gmail.com
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